Kendall Optometry Ministry, Inc e«

“Serving the Lord by providing better vision to the Honduran and Nicaraguan People”
Phone: (502)-640-2227 E-Mail: hollandkendall@peoplepc.com Web: http://eyeglasses-inventory.com

Dear BMDMI Team Leader, 10/29/2004 Revised: 10/21/2005

Several people asked if | would provide then with a checklist for setting up an Optical Clinic

after they arrive on site. The assumption of this checklist is that you are using the BMDMI provided
Optical Clinic equipment.

Here are the steps:

1.

2.

3.

o

10.

11.

12.

13.

Find an area for your clinic which is at least 20 ft x 25 ft that can be securely locked. 20 feet of
the 25 ft dimension will be used for the E-Chart test range. Look at the next page for a drawing.
Cover up half of the windows to shade one end of the room so that no direct sunlight can enter
this area. The autorefractor, computer and printer will be placed there.

Take delivery of all the boxes of glasses and storage racks for use in the clinic. Remember that
you must save all boxes. Do not let anybody take any of them.

Set up the storage racks and put them in place. The instructions and hardware to set them up is
in the optical case. Adjust the levelers on the bottom of each shelf to cause them to lean back
slightly onto the wall. 4 racks will be set up for both Nicaragua and Honduras.

Open each box by cutting the tape at the top. Do not rip it apart. Put all glasses boxes into their
appropriate place in the racks. See the attached Nicaragua or Honduras layout map. Be sure to
save all your boxes for use when you shut down the clinic.

You should find in the laptop case labels for the “Update Inventory”. Find these labels and the
appropriate inventory and place these labels on the eyeglasses. Place these eyeglasses into the
storage boxes at the appropriate location. All locations involved should already be empty. If
you find another pair of glasses already in the location, remove it and remove the labels from the
bag and the glasses. Now put the new pair of glasses in this location.

Set up the E chart and use the 20ft measure rope in the optical case to make a toe line 20 feet
away. Black electrical tape in the optical case can be used to mark the toe line.

Find the tables and chairs that show in the drawing and put them in place.

Set up the power generator if necessary. For Honduras plug in the battery pack in the white
plastic case to allow it to charge. You will connect to this pack only if you lose AC power. You
just want to charge it just in case. For Nicaragua connect the small UPS. You will connect to it
all the time. See instruction sheet in optical case documentation manual to re-connect internal
battery.

Set up battery rack on the table indicated. Connect it to AC power and put all available batteries
into the chargers. Make sure it is turned on.

Set up the autorefractor and laptop. Instructions are in the laptop case and also in the
documentation binder in the optical case.

After making sure all components (mouse, printer, etc) are connected, power up all the
equipment.

Train your translators on using the reading chart, using the lens rack, crowd control, and handing
out numbered wrist bands. Remember when you open the doors don’t let in more than 6 people
at a time.

Plan to have 2 or more people sleep in this clinic to protect the equipment. Expect many blessings from
your work.

Your brother in Christ,

Wl Qam D Homball

Holland Kendall
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NICARAGUA LAYOUT OF GLASSES ON RACKS 1/14/2004

2 boxes/Shelf 2 boxes/Shelf 2 boxes/Shelf
A A A
4 B “ R “ R

4555 - 4653 4654 - 4752 \

4357 - 4455) 4456 - 4554

1387 - 1485) 1486 - 1584

4159 - 4257 4258 - 4356

3961 - 4059 4060 - 4158

3763 - 3861 3862 - 3960 kshelves per rack

<= Expansion area where
Lions Club boxes will initially
be used.

Grey back-

3565 - 3663 | 3664 - 3762
ground

3367 - 3465| 3466 - 3564

3169 - 3267| 3268 - 3366

RACK 1 RACK 2 RACK 3

2 boxes/Shelf

s ) \
7723 - 7821 7822 - 7020

7525 - 762347624 - 7722

2 boxes/Shelf
N

- 6237 6238 - 6336

7327 - 7425Q 7426 - 7524

7129 - 7227|7228 - 7326

8 shelves per rack
6931 - 7029 | 7030 - 7128 >

6733 - 68316832 - 6930

|
6535 - 6633| 6634 - 6732

6337 - 6435] 6436 - 6534

RACK 5

Each of the above racks have 8 shelves with two 99 pair boxes of per shelf. These glasses are in plastic
under-the-bed style boxes. The total number of glasses in Nicaragua is 5048 taking 3 full racks and part
of a 4th.
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HONDURAS LAYOUT OF GLASSES ON RACKS 1/14/2004

4 boxes/Shelf 4 boxes/Shelf
/\ /\
— —
1921 - 2000|2001 - 2080|f 2081 - 2160||2161 - 2240 4161 - 4240|4241 - 4320)| 4321 - 4400[| 4401 - 4480 \

1601 - 1680]) 1681 - 1760|| 1761 - 1840|| 1841 - 1920 3841 - 3920(| 3921 - 4000(| 4001 - 4080|| 4081 - 4160

1281 - 1360]| 1361 - 1440} 1441 - 1520|1521 - 1600 3521 - 3600(| 3601 - 3680} 3681 - 3760|| 3761 - 3840

1041 - 1120ff 1121 - 1200)| 1201 - 1280 3201 - 3280[| 3281 - 3360|| 3361 - 3440|| 3441 - 3520 >73he|ves per rack

2881 - 2960[| 2961 - 3040|| 3041 - 3120f| 3121 - 3200

2561 - 2640[| 2641 - 2720 2721 - 2800|| 2801 - 2880

2241 - 2320|| 2321 - 2400|| 2401 - 2480|| 2481 - 2560

RACK 1 RACK 2
4 boxes/Shelf 4 boxes/Shelf
A A
e ™ - ™ \
6401 - 6480|| 6481 - 6560| 6561 - 6640||6641 - 6720 8641 - 8720|8721 - 8800l 8801 - 8880|8881 - 8960

6081 - 6160]] 6161 - 6240|| 6241 - 6320|| 6321 - 6400 8321 - 8400|| 8401 - 8480|| 8481 - 8560|| 8561 - 8640

5761 - 5840[| 5841 - 5920|| 5921 - 6000f| 6001 - 6080 8001 - 8080[| 8081 - 8160|| 8161 - 8240|| 8241 - 8320

5441 - 5520[| 5521 - 5600f| 5601 - 5680|5681 - 5760 7681 - 7760|| 7761 - 7840} 7841 - 7920 7921 - 8000 >7 shelves per rack

5121 - 5200[| 5201 - 5280|| 5281 - 5360|5361 - 5440 7361 - 7440|| 7441 - 7520 7521 - 7600 7601 - 7680

4801 - 4880|| 4881 - 4960 4961 - 5040|| 5041 - 5120 7041 - 7120|| 7121 - 7200 7201 - 7280|| 7281 - 7360

4481 - 4560[| 4561 - 4640|| 4641 - 4720|| 4721 - 4800 6721 - 6800|| 6801 - 6880 6881 - 6960|| 6961 - 7040

RACK 3 RACK 4

In Honduras there is 7040 pairs of glasses. Each rack has 7 shelves with four 80 pair boxes on the shelf.
Each box holds 80 pairs of glasses. To handle this number of glasses, you will need all 4 racks. The
remaining space on rack 4 can be used for your reading glasses.
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